
VIDYA BHAWAN BALIKA VIDYA PITH 

शक्ति उत्थान आश्रम लखीसराय बिहार 
class 12 commerce   Sub. BST.  Date 26.7.2020 

Teacher name – Ajay Kumar Sharma 
DIRECTING 

Introduction 

                 The above case reveals how important  it is to instill leadership qualities in all 

managers. Business organisations  have always given due importance  to its managers who are 

capable of  leading others. A manager needs to  use various ways to lead, motivate  and inspire 

the subordinates and to  communicate with them suitably.  These ways, discussed in the present  

chapter, are collectively called the  directing function of management. 

Meaning 

           In the ordinary sense, directing means  giving instructions and guiding people  in doing 

work. In our daily life, we  come across many situations like a  hotel owner directing his 

employees to  complete certain activities for organising  a function, a teacher directing his  

student to complete an assignment, a  film director directing the artists about  how they should 

act in the film etc. In  all these situations, we can observe  that directing is done to achieve some   

predetermined objective. 

         In the context of management of  an organisation, directing refers to  the process of 

instructing, guiding,  counselling, motivating and leading  people in the organisation to achieve  

its objectives.  

        You can observe here that directing  is not a mere issue of communication  but encompasses 

many elements like  supervision, motivation and leadership.  It is one of the key managerial 

functions  performed by every manager. Directing  is a managerial process which  takes place 

throughout the life of an  organisation. 

       The main characteristics of  directing are discussed below: 

(i) Directing initiates action: Directing  is a key managerial function. A  manager has to perform 

this  function along with planning,  organising, staffing and controlling  while discharging his 

duties in  the organisation. While other  functions prepare a setting for  action, directing initiates 

action  in the organisation. 



(ii) Directing takes place at every level  of management: Every manager,  from top executive to 

supervisor  performs the function of directing.  The directing takes place wherever  superior – 

subordinate relations  exist. 

(iii) Directing is a continuous process: Directing is a continuous activity.  It takes place throughout 

the life  of the organisation irrespective  of people occupying managerial  positions. We can 

observe that in  organisations like Infosys, Tata,  BHEL, HLL and the managers may  change but 

the directing process  continues because without direction  the organisational activities can  not 

continue further. 

(iv) Directing flows from top to bottom: Directing is first initiated at top level and flows to the 

bottom  through organisational hierarchy It means that every manager can  direct his immediate 

subordinate  and take instructions from his  immediate boss. 

 


